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Planning Groun for Rapid Reportiog System

1. This memorandum repcris progress made by an Agency Planning
Group established by the Depuky Diractors, it also contains recom-
mendations for vour approval which appeer in paragraph 4 below,

2o

In E\‘i’@v mber 1080 & Planntog G wrr@u@ was formed at
youwr direction f-'ﬁ:) develop » mechanics cally integrate
System to Increase materisliy the .mp ed and
ness of the Agency's inkelligence transmissions. The
Plaaning Group, compsiced w_. rmzar‘:\smm W@ea drom all
major componenis hawi ng a direct iate in this problem,
first conducted a shord series of L:ﬂ@?i 8 to acoualnt

members with rho principal matters wim which they were
expaumq to deal, Thezm a team was designated to devise
& system, emploving modermn mechanical technigues, to
improve and accealerata the flow of intelligence invorma—
tion from feld collectare to uel wy analvsts,
25X1A

I February 1959 the [JR=corving System was
proposed, Under this sy stem, field stations use Flexo-
writers {or other to g Lypewrd &e‘rs) to originate
intelligence reports <l thereafier are relayed and
reproduced automatios) ;-.ro Criginel tapes sre mechani—
cally encryotad, anasmitiod to Hezdguarters by unac-
companied pouch {or high- sreed communications equip-
ment when avallabls), and mechanically decrypted and
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typed. In submitting its recommendations, the Flanning

Group expressed the bellef thet Khe-pfopcsf@l holds 25X1A

high promise of providing a rapid reporting system for

the Agency and might well provide the basis for an

improved system encompassing other members of the

intelligence community, However, it was recoomized

that a number of technical and procedural problems had

to be resolved hefore any iinal judgment could be made,

A ngly, it was sugnested that a pilot model of the
ﬂé}ys&@m be established 2t I so an aciual 25X1A

test of its feasibility could be conducted while further

study was being given to technical and procedural

matters. This wag approved and the test began 25

March,

25x1A o,

Cn 27 July 1859 the Planning Group reported to the

25X1A

Deputy Directors that resuvits from the - R 25X1A
showed clearly that the INflllsyster is feasible. From 25X1A

a technical point of view, the system worked well and
could be made to work even better, Effective countes
measures had been developed for the potential security
threat discovered in the Flexowrlter, And the verious
procedural quesiions connacted with the system all
appeared susceptible of solution. The opinion was
25X1A expressed, however, that any wide—-scale adoption of
!;he-ysﬁ:em should awalt commercial development
of input equipment that will function more satisfactorily
than the present Flexowriter and Teletype machines,
Such equipment, it is hoped, will be available com~
mercially before the end of next year, In the interim,
the Planning Group recemmended a moderate extension
of the system, using available equipment, and a con~
tinued period of operational development sufficient to
permit vaild determinations and recommendations to be
made as to its long-term usefulness and application,

3, DEVELOPMENTS SIVCE LAST RECORT 25X1A
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25X1A a. I contineed o itmxxszmlf;-@epor@s on an
experimental basis, Between 7 March (when the test started)
and 31 December 1959, 440 vepurts were orlginated of which
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192 received final ;?@:;dqu *’“r‘s digsemination, During the
first past Qi this period, re ;'t 5 came to Washington by pouch,
4 e From . 25X1A
averaging 7,4 calendar cmy &o t ping in [l reccivt
by DD/Y analysf;se Beginming in September, the repcris have

been relayed @leﬂ?w’anlly from - using free time on 25X1A

the circult allocated for the new KW-26 on—line encryption
equipment there, This change has cut the average time £o
6.3 calendar days, Stll greater reductions in trangmission
and processing tine are posszible, of couwrse, But, so far,

the ﬁamw of the information being repcrted from [N via

is too low to justily “forcing” the system,

25X1A

b. The Teletepe lnk with [JJJJvas activated 4 September, 25X1A

and in mid-December Rome bag
Materials are transmitted to Washington via uneclassified pouch,

s second among figld stations in the number of reports
originated, |l seine frat,

Co Th@_ started In January to subieit a small
number of [ilillzeoorts. This mey be a prelude to more prom~
ising volume from that imporiant reporting center,
reperts are transmitied elecirically and are usually dissemi-

nated to DD/I analysts the same day or the day afier their

preparation in_ 25X1A

d. The Teletaps link
active during Februs reporting should follow as soon
thereafier as station pmzﬂ"onm become familiar with the
equipment,

€. - has established a Teletape link on a test
basis using M~19 Teletype machines, Experlence so far
indicates that the M~19 is quite satisfactury for ovdinary
correspondence but would require highly skilled operators
if used fcr |l zeporring.

f. All Flexowriters used by field stations in connect.ion
with the Teletape andiillrroorams have been modified to
meet prescribad secwrity standards,

g. Several procedures employed at Headquarters in' the
initial phases of the IR st have been modified, Because
of the small volume and low quality of reports received thus
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is expected to become 25X1A

ian originating reports, 25X1A
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5 far, the coding aud evaluation features of the system cannot
be tested properly and have been dropped temporarily. Until
the coding step s reﬁz,zm@dl,-mparw will skip the Cable
Secreteriat and go directiy from the decryption point {Sional 25X1A
Center) to the responsible Araa Livision for reproduction and
processing, -

h, Negotiations with ofifice machine manufacturers to
obtailn propesals for an automaile typewriter suitable for long-
term use in the- system conktinue o support the hope that
such machines will be avallable commercially in 1961,

i, The Office of Communications reports that firms to
which coniracks have been given for development of photo
encryption equipment ave making progress, However, itis
too early yet to tell whether this technique can be perfected
50 as to serve as a useful mpplement to the [Jj svstem. 25X1A

j. The Office of Communications 1s making strides in
extending KW-26 automatic on~line encryption facilities to
overseas areas, Three field losetions now have KW-26°'s
and 7 others will have them by summer. A number of other
locations will be added to the group as equipment becomes
available, This program, by ¢reatly increasing the elecirical
communicating facillties of the Agency, has important long-  25X1A
range significance for the - system, |

4, RECOMMENDATIONS
It is recommended that:

a, Thellllll svstem continue to vndergo its present
phase of operational development until such time as valid
determinations can be made as to its long-term usefulness
and application.

b. The Planning Croup be required te subsmit a compre-=
hensive report of progress on or about 31 December 1960,
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